Coordinating Coastal and Ocean Monitoring
Collaborations between the US Army Corps of Engineers (USACE), 

Alaska Ocean Observing System (AOOS), and Others

Summary by Linda Lilycrop, USACE
Aug 10, 2010

Agenda and Attendees: The meeting agenda and a list of attendees is provided following the summary notes.  There we 28 attendees: 4-AOOS Board, 16 USACE (12 Alaska District, 3 ERDC, 1-Mobile District), 1-IOOS, 1-USGS, 1-USFWS, 1-US Forest Service, 1-DEC, 1-BASC, 1-BOEMRE, 1-NPS. 
Purpose: 

The Integrated Ocean Observing System (IOOS) is a national, multi-agency initiative to improve the coverage, availability and use of ocean observations, forecasts, and other coastal and ocean datasets, and to better connect data providers and users. 

As one of the partner agencies, the USACE is working to improve coordination and collaboration with IOOS at the national level and between local Districts and their Regional Associations (RA) for Coastal and Ocean Observing, monitoring, and application of tools and capabilities.  An initial step is to facilitate a series of meetings between USACE Districts and each of the 11 RAs.  The goal of these meetings is to educate the USACE and the RAs regarding each organizations mission, ongoing activities, capabilities, and requirements, to identify potential areas of collaboration, and to improve communication. 

Summary:
Molly McCammon, AOOS, and Trish Opheen, POA, opened the meeting by welcoming the attendees and individuals introduced themselves.  In order to provide a better understanding of how the USACE is organized and how the USACE works, Steve Boardman, POA, briefed an overview on the USACE Missions and the various processes to implement and fund USACE Projects.  To provide a perspective on the National USACE programs relevant to the IOOS and AOOS goals, Bill Birkemeier, ERDC-CHL, Linda Lillycrop, ERDC-CHL, and Clint Padgett, Mobile District (SAM), reviewed the following USACE Programs ongoing nationwide: Coastal Field Data Collection Program, Regional Sediment Management Program, Data Integration  Framework, and Navigation and  Coastal Databank.  To learn more about the Alaska District projects and activities relevant to AOOS, Ken Eisses, Carl Borash, and Bruce Sexauer briefed on the ERDC numerical modeling conducted for the POA projects, the POA/POD Response to Climate Change program, the Alaska Regional Ports program, and the Alaska Baseline Erosion and Existing Harbor Studies.

The USACE briefs were followed by presentations from AOOS in order to provide a better understanding of AOOS and their various efforts underway.  Jess Grunblatt, University of Alaska, Ian Dutton, Alaska Sea Life Center, and Darcy Dugan, AOOS, provided overview of the AK Climate Change Executive Roundtable, AK Harbor Observing Network, and the Prince William Sound/Cook Inlet Modeling.  

Col Reinhard Koenig, Commander, Alaska District, joined the meeting and welcomed the participants.  Col Reinhard discussed the USACE, Alaska District Vision and relevance to the IOOS and AOOS goals.  Dave Easter, IOOS, then gave an overview of the National IOOS Program and Molly McCammon briefed on the AOOS Program.  These briefings were followed by a group discussion with Col Reinhold on the participants need, interests, and potential collaboration among the USACE, AOOS, and other agencies.  
Judging by the conversation and the high degree of interest and engagement by the participants, the meeting was successful.
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A follow-up meeting was held with the organizers to identify action items for moving forward with USACE and AOOS collaboration. 

Action Items:

Formalize relationship between POA and AOOS 
a. Finalize Alaska District representation on the AOOS Board

i. POA will petition the AOOS Board for participation
2) USACE IOOS will seek seed funding for District participation in IOOS and RAs, and for ERDC technical support for Districts and RAs.

3) AOOS will utilize POA and ERDC expertise for technical support, review of documents, plans, etc.
4) POA encouraged AOOS and their partner universities to use USACE existing modeling technologies, grids, and support.

5) The USACE ERCC/CHL has wind data available for AOOS modeling.  AOOS will consider using the USACE wind data.

6) Both AOOS and POA have interest in water level/storm surge data and modeling on the west coast of Alaska and the Arctic.  Data are multiple use and not project specific.  
a. Investigate POA providing AOOS with west coast water levels and waves.

b. Coordinate funding and use USACE for water level monitoring and University of Alaska for gaging.

c. AOOS is requesting funds in their IOOS proposal for west coast water level sensors

d. If funded, AOOS will coordinate placement of those sensor with POA and utilize district knowledge, contacts, and requirements for data.

7) There is potential to deploy wave gages through the USACE Coastal Data Information Program (CDIP) or through IOOS; USACE will provide more input on the availability of funding under CDIP in FY11. 
a. AOOS and USACE will coordinate on identifying buoy locations.
8) Seek opportunities for conducting and sharing additional Alaska wave hindcasts;
a. AOOS will provide access to existing USACE wave hindcast data via their webpage

b. USACE ERDC/CHL is working on a reanalysis and upgrade of the Pacific hindcast

c. USACE ERDC/CHL will include the existing Borrow hindcast data in the overall Alaska hindcast database
d. USACE ERDC/CHL with POA will add Gulf of Alaska, Cook Inlet, Prince William Sound to the existing hindcast database.
9) Coordinate, develop and include data standards for contracts on biological information between USACE, POA, and IOOS .

10) AOOS will coordinate and collaborate with USGS and POA on climate change

11) IOOS discuss with RAs the need for high level USACE involvement.
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Agenda

Aug 10, 2010

Coordinating Coastal and Ocean Monitoring
Collaborations between the US Army Corps of Engineers (USACE), 

Alaska Ocean Observing System (AOOS), and Others

Gordon Watson Conference Room (1st floor)

US Fish & Wildlife Service Office

1011 East Tudor Road, Anchorage
Hosted by the USACE Alaska District and AOOS

9:30-9:40am

Welcome and Introductions


           
Trish Opheen









Molly McCammon

9:40 am

USACE Missions, Project/Funding Process
Steve Boardman



National USACE Programs

10:00 am

Coastal Field Data Collection Program

Bill Birkemeier

10:20 am
Regional Sediment Management Program

Linda Lillycrop

10:40 am
Data Framework/Navigation & Coastal Databank
Clint Padgett



USACE Alaska District Projects/Activities



11:00 am
ERDC numerical modeling: AK District projects
Ken Eisses

11:20 am
POA/POD Response to Climate Change program 
Carl Borash
11:40 am
Alaska Regional Ports




Carl Borash

12-1pm    
Working Lunch (onsite)


Discussion on morning session opportunities



Website Demonstrations (i.e. Arctic Research Assets Map, etc)

1:00 pm   
Alaska Baseline Erosion, Existing Harbor Studies  Bruce Sexauer

1:20 pm
Data Integration Working Group


   

AK Climate Change Executive Roundtable                   Jess Grunblatt

AOOS Projects/Activities
1:40 pm
AK Harbor Observing Network


Ian Dutton

2:00 pm
PWS/Cook Inlet Modeling



Darcy Dugan

2:15 pm  
USACE, Alaska District Vision


Reinhard Koenig (Col) 










Commander, Alaska District
2:25 pm
US IOOS Program Overview


Dave Easter
 
2:40     
AOOS Overview




Molly McCammon



Organization and Committee Structure



Opportunities for Collaboration with USACE





Five Year Plan


3:15 pm
Discussion with Reinhard Koenig (Col), Commander, Alaska District

3:30 pm
Roundtable: Other Participant Needs and Interests ALL





4:00 pm     
Discussion on Potential Collaborations

ALL

4:30 pm          
Adjourn
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