EVOS LTM PI Meeting
Monday-Tuesday Nov 7-8 at 1007 w Third Ave, Suite 100, 
AOOS/NPRB conf room
November 4 Draft Agenda
Note: agenda may change based on discussions & needs


Monday, November 7
7 – 8 am 	Breakfast provided

8 - 8:30 am 	Welcome, introductions, goals of meeting – Molly McCammon
· Ensure common understanding of overall project goals
· Develop draft project management & data sharing plan/protocols
· Foster coordination/collaboration & increased integration of all components
· Foster coordination with HRMP and GOIERP

		Comments by EVOS office staff – Elise Hsieh and Catherine Boerner
	
8:30 – 9:15 am 	
Project Management Plan, protocols & process – Molly McCammon	
· Overall project structure
· Project leadership
· Responsibilities of various partners
· Meeting schedule and activities
· Communications protocols between PIs and modelers/synthesizers
· Development of data sharing protocols (EVOS, NPRB, others)
· Coordination of education and outreach
· Coordination with other programs
· Annual reviews and progress reports
· Reporting of research results and synthesis
· Logistic requirements
Establish small working groups to develop recommendations to present Tuesday on project management, data policy, Ocean Workspace functionality. 

9:15 – 10:15  	Overview of AOOS data management approach, applications & demonstration of project’s Ocean Workspace – Rob Bochenek 

10:15 – 10:30 Break	

10:30-11:30 	NCEAS Data Management Services – Matt Jones
	Project modeling & synthesis - Kris Holderied and Tuula Hollmen 
NCEAS synthesis component – Matt Jones

11:30 – 12:00	Overview of Herring Research and Monitoring Program: Scott Pegau 

12 – 1 pm 	Lunch provided…working groups meet


1 – 3 pm	Overview of LTM Science – 5-10 min each: goals of major components; key hypotheses; expected outcomes after 5 years

· Overall science program - Kris Holderied (Science Lead) 
· Russ Hopcroft (environmental drivers) 
· Jeep Rice (pelagic) 
· Brenda Ballachey (benthic)
· Ballachey or Jeep Rice for lingering oil

Individual Projects: (14 PIs give 5 minute presentation: objectives, sampling design, data to be collected) (see list at end of agenda)

3 – 3:15 pm	Break

3:15-4 pm	 Overview of NPRB’s GOAIERP project: opportunities for collaboration
Danielle Dickson and Francis Wiese

4 – 5:30 pm	Discussion (facilitated by Kris Holderied):
· Are we all sampling at the right scales, locations & times so that information gathered by various components is of maximum benefit to others & to overall interpretation of longer-term changes?
· What is missing or being duplicated? What can we do about it?
· Where are opportunities for collaboration?
· How can we better integrate the overall program?

5:30 pm 		Adjourn for dinner

Tuesday November 8

7-8 am	Breakfast provided

8 – 9 am	Synthesis discussion: initial identification of recommended datasets for NCEAS impacts & status of recovery syntheses – Kris Holderied and Matt Jones

9 - 10 am                       Modeling discussion – Tuula Hollmen lead


10-10:15 am	              Break

10:30 – 12	Continued discussion: coordination & collaboration, logistics, data needs

12 – 1 pm	Lunch provided. Working groups finalize recommendations.

1 – 2 pm                         Project management plan, data policy work & Ocean Workspace groups report
– discussion of follow-up
			
2 – 3 pm		Wrap up, follow up

3 pm			 Adjourn

PI Presentations – 14, 5 minutes each: 70 minutes

Environmental Drivers
	Sonia Batten – Continuous Plankton Recorder
	Rob Campbell – PWS ocean conditions
	Angie Doroff/Holderied – Kachemak Bay obs
	Russ Hopcroft – GAK 1 mooring and Seward Line

Pelagic
	Mary Anne Bishop – Birds
	Dave Irons – seabird surveys in PWS
	Heather Coletti – Bird survey sampling analysis
	Craig Matkin – killer whales
	John Moran/Jan Straley – humpback whale predation on herring
	John Piatt/Arimitsu – forage fish

Benthic
	Ballachey & Dean – Nearshore benthic systems
	Brenda Konar/Katrin Iken – Kachemak Bay ecology communities

Lingering Oil
	Ballachey/Esler – oil impacts on HADUS and sea otters
	Mark Carls/Jeep Rice – tracking oil & PAH in PWS
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