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Summary
Principal Investigators for the EVOS Long-Term Monitoring Program (attendance list attachment A) attended a two-day meeting in Anchorage (agenda attachment B).  The goals of this initial meeting were to:
· Ensure common understanding of overall project goals;
· Develop draft project management & data sharing plan/protocols;
· Foster coordination/collaboration & increased integration of all components & activities; and
· Foster coordination with EVOS Herring Research and Monitoring Program (HRMP) and NPRB’s Gulf of Alaska Integrated Ecosystem Research Program (GOAIERP).

The following describes key points for these items that were discussed during the meeting:
· Program Management Plan
· Data Management
· Science Program
· Conceptual Modeling and Synthesis
· Follow-up

Program Management Plan
Program team coordinator Molly McCammon introduced the draft plan (Nov. 7 discussion draft attachment C), which was briefly discussed by PIs.
· All PIs will sign.
· Draft was based on plans and experiences of NPRB’s GOAIERP & BSIERP/BEST programs.
· It must be consistent with EVOS policies.
· It will include a data sharing policy:  guiding philosophy is that monitoring data should be made publicly available as quickly as possible.
· It will include a coordinated meeting schedule and requirements & schedules for progress reports. 
· Science Team Coordinating Committee will assist Program Team on coordination and integration of science program. 

Follow-up: 
· Next draft will be developed by Program Team & Science Team Coordinating Committee and then circulated to all PIs for review.



Data Management
· Program will use AOOS Ocean Portal and Ocean Workspace as primary program working platform.  
· All data will be archived on AOOS site and mirror site, as well DataOne by NCEAS, in a non-proprietary format. 
· PIs need to decide priorities for increased Workspace functionality (e.g., tool to import existing metadata, folder for historic/legacy data).
· Salvaged data will be stored in folder on Program’s Ocean Workspace site. 
· A public program site will be developed on the AOOS website to describe program components and projects; post meeting summaries and presentations; develop PI/project profiles.
· Need to address issues relating to acoustic data, photos, etc. (outreach photos vs. data photos). Possibly use Morph bank imagery repository?
· NCEAS will focus on data salvage efforts, but priorities need to be set and salvage needs to be coordinated with Herring Program needs and make use of data salvage efforts of GOAIERP (Franz Muetter).

Some data salvage priorities:
· Data from old EVOS projects: SEA, NVP, APEX
· Oceanographic data (temperature, salinity, currents) in PWS, Cook Inlet and GOA (Conductivity-temperature-depth [CTD] profiler, mooring, thermosalinograph, drifter, current meter, etc.)
· Any forage fish data in PWS and GOA
· Ray Highsmith intertidal project data
· Any OCSEAP (Outer Continental Shelf Environmental Assessment Program) data
· Hydrological data (precipitation, glacial melt, freshwater input into system); PWSSC is validating hydrological model for PWS.
· Evelyn Brown aerial survey data.
· Data on Scott Pegau’s thumb drive

Follow-up:
· PIs need to more fully develop list of what data already exists and ensure their data are in good shape with robust metadata. 
· Heather Coletti and Angie Doroff will work with Rob Bochenek on Ocean Workspace functionality.
· McCammon will contact Franz Muetter to obtain access to their salvaged data.  Priorities for additional salvage efforts will be reviewed at AMSS.

Science Program
The Long Term Monitoring Science Program consists of 6 components and 18 projects.  Kris Holderied reviewed the overall program. 
· Environmental Drivers – 5 monitoring projects
· Pelagic – 5 monitoring projects; 1 short-term bird synthesis
· Benthic – 2 monitoring projects
· Lingering oil – 2 monitoring projects
· Modeling & Synthesis – 2 projects
· Data Management – 2 projects

The program needs to coordinate with/leverage: EVOS HRMP; NPRB GOAIERP; AOOS; NOAA, USGS, USFWS, NPS Southwest Alaska Area Network (SWAN) Inventory and Monitoring Program; Alaska Department of Fish and Game, and other PWSSC projects.  

Notes for future follow-up:
· Check with Mark Zimmerman @ GOA habitat mapping – can we use?
· Check with Carol Ladd @ pattern analysis results. Would they be useful? – (gap winds/met data/oceanography)
· Russ Hopcroft: PWS stations are not fixed, would like to hear priorities.
· Angie Doroff – not ready to set transect lines yet, looking for old Kachemak Bay data, especially from 1970s.
· Dave Irons – seabird surveys, every other summer survey; every 3rd winter survey. Do we continue this schedule?
· Brenda Ballachey – would really like more frequent nearshore winter bird surveys – will coordinate with Mary Anne Bishop to see if her surveys can meet those needs.
· John Piatt – has 20 days USGS vessel time – has some space.
· Check with Phyllis Stabeno about her nearshore moorings. Were deployed in 2011 and will be again in 2013. Any other funding to deploy in 2012?
· Look at NPRB project 904 in 2009, David Fosterhill – re: precipitation and glacial melt into GOA.
· NPS/SWAN project has contributed their data management support to benthic project.  DM protocols and SOPs already reviewed. Monitoring for 6 vital signs; 56 metrics.   
· Benthic program would like more monitoring linkages to watersheds and to deep water benthos.  Still determining what will be intensive vs. extensive monitoring.
· How available is old OBIS (Ocean Biogeographic Information System) data?
· How does Gail Irvine lingering oil project relate to LTM lingering oil projects?
· Do we want to develop indices for Alaska Coastal Current? 

Follow-up: 
· By AMSS, develop expanded spreadsheet (in excel) describing individual project spreadsheet: location and timing of monitoring; what is being monitoring/sampled; logistics/platforms used for monitoring (e.g., type of boat used, aircraft). 
· Geo-locate monitoring sites on Google map. 
· PIs document sampling protocols by May 1 2012.
· Begin to document management applications for program.
· Get copy of NPS Science Communication Plan when available.

Conceptual Modeling and Synthesis
Tuula Hollmen described several examples of possible conceptual models. These are not quantitative, numerical models, but rather, tools (or a framework) to foster increased integration, use for synthesis and future planning, use for outreach.  This modeling effort will be used to aid internal programmatic synthesis.

Matt Jones described the NCEAS approach to synthesis.  Two over-arching EVOS synthesis workshops will be held.  The conceptual modeling will help guide the questions for these efforts.

Follow-up:
· Tuula will work with PIs to document existing models they use or they’re aware of.
· Tuula will develop some possible conceptual models for program and distribute to PIs.
· Holderied will check with EVOS office about accessing ecosystem models done for EVOS by Daniel Pauly and Stewart Pimm. 
· Matt Jones will work with Program Team to determine schedule and interactions between these efforts.


Additional Follow-up actions:
· Tentatively, plan an informal PI meeting at AMSS on Wednesday, Jan 18 2012 to discuss data salvage priorities; contracting issues; field logistics; 5-year schedule.
· Program team needs to work with EVOS office to schedule approximate timing of synthesis workshops.
· PIs need to start thinking about key questions for NCEAS synthesis efforts, which will also develop from the conceptual modeling efforts.
· PIs need to identify data/monitoring gaps in the overall science program so team can be aware of these, and take advantage of other programs & funding opportunities.
· The Outreach and Community Involvement Team needs to meet with the EVOS Public Advisory Group (maybe informally at AMSS?) and begin developing a plan.
· AOOS/Axiom will develop a web page similar to Arctic Assets Map to foster coordination of ship schedules, researcher availability, etc.
· Program team will establish a preliminary communications/coordination tool to use until Ocean Workspace is functioning in February (e.g., Wiki page, Google docs, etc.).
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